What Are Your Volunteers Worth?



Do the Math: Estimating Cash Value of Volunteer Time

Group Exercise
Divide into groups and estimate for your children’s ministry the dollar value of volunteer time. Include preparation time for teachers. Account for early arrival and clean up time:


Group Discussion

What can we learn from this experiment?

What is wrong with this experiment?

Am Example from A Small Church:

(200 average Sunday Worship Attendance, 320K Budget)

17.5 = Sunday School Volunteer Hours Each Sunday 

5 classes with 2 teachers for 1.25 hours = 12.5 (+ 5 hours prep) = 17.5

7 = Nursery Volunteer Hours Each Sunday


2 rooms with 2 teachers for 1.75 hours = 7

7 = Children’s Church and Extended Session


2 rooms with 2 teachers for 1.75 hours = 7

5 = Sunday Evening Children’s Programs


2 rooms with 2 teachers for 1.25 hours = 5

1 = Volunteer Coordinators (reminder phone calls)


Sunday school record keeping

45 = Mid Week Programs


30 volunteers for 1.5 hours

0 = Other Volunteer Led Programs

 82.5 = Total Hours “Donated” Each Week

@ $10 per hour (The average private sector wage in the U.S. for Jan 2007 is $17.17/hour)

$825 = Estimate Weekly Value of Volunteer Hours

$131 = Children’s Ministry Budget (excluding season events – Upward, VBS & Camp)

$6,155 = Church Budget Weekly

Estimating Cash Value of Volunteer Time�


_______________ = Sunday School Volunteer Hours Each Sunday 


_______________ = Nursery Volunteer Hours Each Sunday


_______________ = Children’s Church and Extended Session


_______________ = Sunday Evening Children’s Programs


_______________ = Volunteer Coordinators (reminder phone calls)


_______________ = Mid Week Programs


_______________ = Other Volunteer Led Programs


_______________ = Total Hours “Donated” Each Week


@ $10 per hour (Avg. private sector wage in the U.S. for Jan 2007 is $17.17/hour)


_______________ = Estimate Weekly Value of Volunteer Hours


_______________ = Weekly Children’s Ministry Budget (exclude seasonal events)
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